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Supply Constraints and Internal Pressure: An Analysis of the Motive Mechanism
of State Owned Enterprises in “Running Society” in Early 1980s
Yan Ruixue, Wang Yuhe

Abstract ; According to the survey data of state-owned enterprises in the early 1980s, it can be seen that the
“expansion of power and transfer of benefits” in the early reform period strengthened the profit goals of the
enterprise while maintaining the goals of completing instructions and safeguarding employee interests before.
The enterprise had to balance multiple goals to achieve maximum benefits. The decision-making of
enterprises in “running society” is influenced by the external supply constraints of social welfare and
internal factors such as enterprise size and labor surplus. QCA shows that enterprises with tight external
supply constraints and larger scales, or heavy industrial enterprises with more labor surplus, tend to “run
society” , while light industrial enterprises with loose external supply constraints and less labor surplus, or
smaller enterprises with less labor surplus, tend to seek alternative solutions. External supply constraints
and the situation of surplus labor force, two institutional factors, are the core conditions in many cases and
have a significant impact. Therefore, the reform of social functions in state-owned enterprises is closely
related to and depended on institutional reform. From the QCA analysis, it can be seen that external supply
constraints and the situation of surplus labor are the core conditions in many cases, which have a significant
impact on the decision-making of enterprises to “run society”. Therefore, the reform of social functions in
state-owned enterprises is closely related to economic system reform, and its progress also deeply depends
on the progress of the overall national reform process.

Keywords ; Enterprise Running Society, Supply Constraint, Labor Surplus, Enterprise Size
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